


Finance Committee of the Whole
2022 Budget Discussion

Budget Workshop #1 – 10/11/2021



Preliminary Budget Review

• Review 4 major funds
• General
• Parks
• Capital
• Public Safety

• Discuss Merit Increase budget
• Identify issues & concerns



2022 Budget Assumptions
Revenues Expenditures

1% increase above 2021 Estimate
• Sales Tax
• Utility Tax Electric

• Ameren requested 5.4% increase over
5 years (not finalized at this time)

• Utility Tax Gas
• 2021 trending 5% below budget

• Utility Tax Telephone
• 2021 trending 15% below budget

• Water
• 2021 trending 8-10% above budget

• Gas Tax
• 2.5 cent increase each year beginning

October 2021 for the next 5 years
• Road and Bridge

• 2021 trending 2-3% above budget

• Health, dental, life and disability
insurance increase 4%

• effective 7/1
• Work Comp Rate increase 15%

• effective 7/1
• General Liability and Property

insurance increase 10%
• effective 7/1

• No merit increases in this budget

• 1 additional Parks Maintenance
Worker included in headcount

• Budgeted Personnel Savings -
$271,000



GENERAL FUND







General Fund
FUND BALANCE ESTIMATE

(AS SUBMITTED)

12/31/2021 FUND BALANCE $11,365,434
2022 NET ACTIVITY $  1,020,218

PROJECTED 12/31/2022
GENERAL FUND – FUND RESERVES $12,385,652

(UNRESTRICTED)

40% RESERVE REQUIREMENT
($19,152,137 * .40) ($7,660,855)

TOTAL AVAILABLE ABOVE 40% REQUIREMENT $ 4,724,797



PARKS FUND











CAPITAL PROJECTS FUND







PUBLIC SAFETY FUND







Scheduled & Planned Effective Debt Service

• $6.4 million in Prepaid Debt Reserve as of 12/31/2021
• Effective Debt Schedule includes $1M planned in each year 2022 & 2023
• Parks debt service effectively reduced $1.3M in 2022



2022 Budget Summary

• Net Revenue over Expenditures of $2,069,602

• General Fund      $1,020,218  Revenues exceed Expenditures
• Parks Fund $906,598  Revenues exceed Expenditures
• Public Safety Fund $0  Revenues equal Expenditures (by Fund definition)
• Capital Projects Fund  $142,786 Revenues exceed Expenditures

• The 2022 budget submission already includes contracted compensation step
increases for FOP Officers & Sergeants

• Merit pool for NON-FOP employees NOT YET DETERMINED
• EAB and Snow Removal Reimbursement are funded from the ARPA Fund based

strategy on revenue losses in FY2020



MERIT POOL DISCUSSION



Section 3. Determination of Annual Budget for
Performance Based (Merit) Increases
The Finance and Administration Committee of Council will annually make
a recommendation to the full City Council with regard to what amount to
budget for performance based compensation adjustments in the upcoming
budget. Staff will provide information to the Finance and Administration
Committee including but not limited to; CPI, Cost of Labor indexes, and
City Revenues such that the Committee can provide the recommendation
for the value of the merit pool budget.



2022 Merit Pool
CPI - U

June 2021
5.8%



2022 CUMULATIVE COST OF MERIT POOL
NON-FOP EMPLOYEES



HISTORICAL NON-FOP MERIT POOL INCREASES

• 2021 – 2.5%
• 2020 – 2.5% budgeted

• no increases given due to Pandemic
• 2019 – 2.5%
• 2018 – 2.5%
• 2017 – no merit pool

• increases only associated with re-write of compensation
classification system

• 2016 – 2.5%


