Memorandum

TO: Mayor & City Council
FROM: Mike Geisel, City Administrator ‘— g;:gs(::erﬁeld

DATE: November 22, 2017

RE: Budget recommendations

As has been communicated and discussed over the last few months, we have been
monitoring the sales tax revenues very closely. The original 2018 budget proposal
provided at the first budget workshop reflected reduced sales tax revenues below the
2017 budgeted amount, both for the end of year 2017 and 2018 fiscal years. For
reference purposes, our assumption in preparing the 2018 budget proposal was to
recognize lower sales tax revenues than were budgeted in 2017, and to reflect no
growth in sales tax above the 2017 projected receipts. Again, those projections
were, substantially below the original 2017 budget amounts.

You will remember that the sales tax figures disproportionately impact the Capital
and Parks Fund budgets. Other than grants and the internally generated revenues
within the Parks Fund, sales tax receipts are the dominate source of funds for
Capital Projects and Parks Operations. The General Fund is not impacted as
severely for several reasons: 1) The Sales tax revenues are generated by the metro
sales tax pool and local effects are not as pronounced. 2) Sales tax receipts are
roughly 1/3 of the total General Fund revenues, 3) The effect of SB 867 created a
substantial initial increase in revenues early in 2017, although that increase has
eroded somewhat in the last few months, and 4) the passage of Proposition P to
fund public safety activities was not originally budgeted for 2017, but we anticipate
3 months of receipts for fiscal year 2017.

After receipt of the September sale tax numbers, our presentation during the fourth
budget workshop indicated that the sales tax revenues were further disappointing
and they were even lower than our previously reduced projected numbers. | advised
that we would wait until we were in receipt of our next month‘s sales tax deposits
before taking action. As noted below, those numbers have come in significantly
lower again. We have analyzed and scrutinized the receipts very closely.

As The Mayor and | have monitored these revenues closely and compared them to
our proposed budget. It is clear to me, that while we have three months of receipts
still coming, we will significantly undershoot even our reduced projections. This is
most pronounced in the Parks and Capital funds, as the pooled revenues in the
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General Fund have not been impacted as severely. In addition, the receipts from
Proposition P mitigate the underperformance to a significant degree.

The revenues in the Capital Fund and Parks Fund will be substantially below
projections, which in turn, necessitate in my opinion, that since we proposed that
the 2018 sales tax revenues be equal to the projected 2017 sales tax revenues that
we reduce the 2018 budgeted revenues accordingly. As stated above, while we have
reduced the projected revenues in the General Fund, revenues continue to remain
well above budgeted expenses for 2018 and no significant changes are
recommended from the preliminary General Fund Budget which resulted from the
four budget workshops. In fact, the preliminary budget maintains the $1.5 million
transfer to debt service to offset the final year of the City Hall debt and to attempt to
maintain at least level debt service through 2025 in the Parks Fund. | commend all
of our elected officials for this very important commitment.

Although we've completed the four budget workshops and were preparing to present
the proposed budget for the 12/4/2017 public hearing, Staff has taken an
aggressive posture with regard to these revenue projections and | recommend the
following aggressive actions to reduce both 2018 budgeted revenues and
expenditures. Let me be very clear, these actions will impact operations and in
some cases simply defer inevitable future expenses. However, | feel it is necessary
and prudent to reduce the 2018 budget accordingly. While we cannot control
changing consumer preferences that affect sales tax revenues, we have all
acknowledged our unhealthy reliance on sales tax revenues.

Hopefully, sales tax revenues will recover during 2018 and if so, we would expect to
ask Council to consider re-instating many of the deferrals, reductions and
eliminations. It would simply be imprudent to ignore the current revenue shortfall.
It should also be understood that the actual 2017 expenditures will certainly be less
than currently projected and that will improve our fiscal position. That requires a
separate analysis and would only add variables to further confuse the current
response.

It is my responsibility as City Administrator to propose a viable strategy to address
this concern. This is not business as usual and these reductions will impact our
operations. These reductions are not superficial and will not be without impact. We
simply have to acknowledge the clear and obvious revenue trend that now appears
to be persistent. Accordingly, we have spent considerable time reviewing the
revenue projections. Attached hereto are spreadsheet summaries of historical
performance in each fund as well as our estimates for 2018 performance. | offer the
following summary of how we have come to the current revenue estimates.
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Parks Fund
$7,429,000 Original 2017 budgeted sales tax revenue
$7,008,753 Preliminary budget sales tax projections
$6,857,192 Revised preliminary budget sales tax projections
$6,671,396 Current 2017 sales tax revenue projections

$6,671,396 Proposed 2018 budget sales tax revenues

The proposed 2018 Parks Fund sales tax revenues were estimated to be 7.7%
BELOW the 2016 receipts. They represent Chesterfield’'s actual 2017 Parks sales
tax receipts through the first nine months of the year, (which are 7.7% lower than
2016) and then the final three months of 2017 are estimated at 7.7% below the
2016 actual receipts for the same period. This value is also actually 4.4% below the
2014 parks sales tax receipts.

Capital Projects Fund
$6,315,000 Original 2017 budgeted sales tax revenue
$5,957,440 Preliminary 2017 budget sales tax projections
$5,828,897 Revised preliminary budget sales tax projections
$5,670,856 Current 2017 budget sales tax revenue projections

$5,670,856 Proposed 2018 budget sales tax revenues

The proposed 2018 Capital Fund sales tax revenues were estimated in the same
manner as the Parks Fund. The 2018 Capital Sales Tax receipts are estimated to be
7.7% BELOW the 2016 receipts. They represent Chesterfield’s actual 2017 Capital
Projects sales tax receipts through the first nine months of the year, (which are
7.7% lower than 2016) and then the final three months of 2017 are estimated at
7.7% below the 2016 actual receipts for the same period. This value is also actually
4.4% below the 2014 Capital Fund sales tax receipts.

General Fund
$7,486,109 Original budgeted sales tax revenue
$7,840,557 Preliminary budget sales tax projections
$7,604,518 Revised preliminary budget sales tax projections
$7,321,634 Current Staff budget sales tax projections for 2017 (includes
three months of Proposition P funds $450,000)

$6,871,634 Proposed 2018 budget sales tax revenues
$2,185,000 Proposed 2018 budget Prop P sales tax revenues
$9,056,000 total sales tax revenues for 2018
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As stated earlier, the General Fund is not impacted to the degree the other funds
are. Through September, the General Fund Sales Tax revenues are currently 1.19%
ABOVE the 2016 receipts for the same 9 month period in 2016. However, this is
misleading due to the large “SB 867 correction” which the City received in the first
guarter of 2017. Over the last three months, Chesterfield's receipts have actually
decreased an average of 9% as compared to the same months in 2016. There are a
variety of factors involved in this decrease, but it is also partially attributable to a
negative “HB 618 correction”, which has reduced these latter monthly receipts. The
City is still significantly benefiting from SB 867, but the latter months have
marginally decreased our early gains.

The 2017 Sales Tax General Fund revenues are further complicated, albeit in a
positive manner, due to the passage of Proposition P. As you know, the 2017
budget did not include any revenues associated with Proposition P, but Chesterfield
will recognize three months of receipts. However, the proposed 2018 budget did
include a line item for Proposition P receipts. For estimation purposes, the 2018
Proposition P revenues have been discounted by 5% over earlier estimates. The
2018 General Fund Sales taxes were calculated to be the current proposed 2017
sales tax revenues ($6,871,634), reduced by the 2017 Proposition P receipts
($450,000).

RECOMMENDATIONS

Staff is committed to providing you a set of proposed budgetary reductions
commensurate with the anticipated reduction in revenues. There is little effect on
the General Fund, other than to reduce the net revenues over expenditures for
2018, but the Capital Projects Fund and Parks Fund, are significantly impacted. |
request and recommend that City Council consider the following revisions to
the previous preliminary budget proposal:

Attached hereto is a list of staff recommended reductions to the 2018 proposed
budget for Council’s consideration. There are $789,575 in cumulative expense
reductions proposed for the 2018 fiscal year. These reductions are derived
primarily from the Parks Fund and Capital Projects Fund, due to the revenue
impacts described above. As stated previously, these are not desirable reductions,
but necessary and essential. It should be clear that a significant number of these
expenses are simply temporary deferments, while others reflect a permanent
elimination. If we find that the sales tax revenues rebound in a significant way, |
would then recommend that the City Council reconsider some of these deferments,
eliminations, or reductions sometime in 2018.

Parks:
The recommended reductions within the Parks Fund of $263,275, coupled with the
last reduction in projected revenues of $185,796, results in a 2018 Parks Fund
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Budget with net 2018 activity of -$12,416, leaving a projected End of Year 2018
Park Fund balance of $1,906,859. This is actually an improved result as compared
to the preliminary budget which came out of the multiple budget workshops.

Capital Projects

The recommended reductions within the Capital Projects Fund of $500,000, coupled
with the last reduction in projected revenues of $185,796, results in a 2018 Capital
Fund Budget with net activity of $202,915, leaving a projected End of Year 2018
Capital Fund balance of $45,717. This also, is actually an improved result as
compared to the preliminary budget which came out of the multiple budget
workshops.

General Fund

The recommendations provide only minor revision to the proposed General Fund
Budget, a reduction of $26,300. The proposed General Fund budget retains the
$1.5 million transfer to the debt service fund(s) for future debt payments. As
proposed, the 2018 End of Year General Fund — Fund Balance is projected to be
$10,037,433, which leaves $949,008 over the forty percent reserve value. Please
note, however, that the 40% reserve policy amount is somewhat inflated since the
policy dictates that the 40% is calculated based on expenditures and transfers. So,
by transferring the $1.5 million to the debt service funds, we have effectively
temporarily increased the reserve policy threshold by $600,000 (.40x $1.5 million).

It is my hope and expectation that Council would recognize the magnitude and
impact of this revenue trend and adopt the budget WITH the recommended
changes. Recognizing that the budget is a living, breathing entity, we will
have to continue to monitor revenues and expenditures closely, and adjust as
necessary.

If you have any questions, please contact Mr. DesPlanques or me prior to
Monday’s F&A meeting of the whole.

Attachments

Cc Chris DesPlanques, Finance Director
Tom McCarthy, Director of Parks, Recreation and Arts
Jim Eckrich, Director of Public Works\City Engineer
Ray Johnson, Chief of Police
Justin Wyse, Director of Planning and Development Services
Libbey Tucker, Assistant City Administrator
Matt Haug, Information Technologies Director



PARKS

PROPOSED BUDGET REDUCTIONS

119-084 5210 Advertising

5251

Reduce Charter Cable Ads

Misc. Contractual

Reduce soil testing

Reduce Irrigation

Eliminate Lake stocking

Reduce pump station maintenance
Reduce art sculpture maintenance
Reduce fencing

Reduce Cintas

Reduce Pool Maintenance/equipment-buildings

Reduce Trail Maintenance
Reduce Ground Maintenance
Reduce Lazy River Pool Painting

5277 Training and Education

5313

5325

Eliminate Gateway Green
Department Supplies

Reduce Non-capital Equipment
Reduce Field Paint

Reduce Mulch - in-house

Reduce Top Soil

Reduce Janitorial

Reduce Plant Material

Reduce Park Amenities

Reduce Seed\Sod

Miscellaneous Supplies

Eliminate YOGA in the park

Reduce B'Day event expenses at CVAC
Reduce Family Fun Day at pool
Eliminate Kickball Tournament
Reduce Yappy Hour

Reduce Environmental Programs
Eliminate Intro to Bikes

Eliminate SUP St. Louis

Reduce National Fitness/Health Day
Eliminate Kayak

Reduce Get Active

Eliminate 3V3 Basketball League
Reduce Family Night at the Ball Fields
Reduce Parks Swag

Eliminate Kids Inflatable Run
Reduce Recreation Programs
Reduce Senior Sizzlers

Eliminate October Festival

Reduce 4th of July

5326 Arts and Entertainment

5440

Reduce Photographer

Eliminate Kite Festival

Eliminate Call for Art

Reduce Art on Loan

Reduce Sounds of Summer Concerts
Reduce Ticketed Shows

Machinery and Equipment

($1,000)
$1,000
($25,750)
$500
$500
$1,500
$250
$500
$3,000
$2,000
$2,500
$5,000
$2,500
$7,500
($350)
$350
($35,500)
$2,500
$2,000
$3,000
$3,000
$5,000
$5,000
$10,000
$5,000
($29,175)
$225
$150
$250
$750
$500
$50
$1,000
$1,000
$750
$1,500
$1,000
$2,500
$1,500
$1,500
$3,000
$2,500
$1,000
$8,000
$2,000
($19,600)
$200
$1,000
$1,500
$1,500
$5,400
$10,000
($59,100)
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Defer Utility Cart Replacement
Defer Roller attachment for Skid Steer

Defer Replacement of Backhoe attachments for skid steer

Defer Field Groomer Replacement
Defer Heavy Duty Utility Cart Replacement
5460 Automobiles and Trucks
Defer 1/2 Ton Truck Replacment
Defer 3/4 Ton Truck Replacment
119-087 5247 Maintenance & Repair Equipment
5251 Miscellaneous Contractual
5313 Department Supplies
Defer Condiment Station
Defer Turbo Air Refrigerator
Defer Cheese Dispenser
Defer Freezer
5440 Machinery and Equipment
Defer Garland Grill

CAPITAL PROJECTS

120-079 5261 Professional Services
Reduce Miscellaneous Design

Eliminate Miscellaneous Inspection and Construction Testing

5490 Street Improvements
Reduce Concrete Street Reconstruction
Defer Nardin Drive Asphalt Overlay
Defer Wilson Avenue Asphal Overlay
5495 Storm Sewer Improvements
Defer Street Grate Replacement

GENERAL FUND

$6,800

$8,300

$10,000

$11,500

$22,500

($57,500)

$27,500

$30,000

($2,500)  $2,500
($2,500)  $2,500

($15,300)
$2,500
$2,800
$3,000
$7,000

($15,000)
$15,000

($263,275) $263,275

($30,000)
$10,000
$20,000

($450,000)
$140,000
$60,000
$250,000

($20,000)
$20,000

($500,000) $500,000

001-037 5313 Departmental Supplies ($26,300)
Surveillance System Hardware Replacements $26,300
Surveillance System Hardware Replacements - PD ALLOCATION ($26,300)
001-041 5313 Departmental Supplies
PD Allocation - Surveillance System Hardware Replacements $26,300

($26,300) $26,300

Total Recommended Reductions (ALL FUNDS) ($789,575)
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City of
Chesterfield

2017 Projected

Statement of Projected 2017 Increase/Decrease
Revenues and Expenditures - 2016 2017 AMENDED 2017 2017 Amended Budget
Parks Sales Tax Fund ACTUAL BUDGET BUDGET PROJECTED vs 2017 Projected
FUND BALANCE, JANUARY 1 $2,870,583 $2,661,226 $2,661,226 $2,661,226
REVENUES:
Sales Tax $7,228,099 $7,429,000 $7,429,000 $6,671,396 ($757,604) -10.2%
Intergovernmental $28,392 $0 $0 $0 $0 100.0%
Charges for Services $1,840,779 $1,931,620 $1,931,620 $1,856,739 ($74,881) -3.9%
Other Revenues $71,483 $31,000 $31,000 $30,000 ($1,000) -3.2%
TOTAL REVENUE $9,168,753 $9,391,620 $9,391,620 $8,558,135 ($833,485) -8.9%
TOTAL AVAILABLE FUNDS $12,039,336 $12,052,846 $12,052,846 $11,219,361
EXPENDITURES
Parks and Recreation $5,253,328 $5,158,013 $5,341,218 $5,222,391 ($118,827) -2.2%
CVAC Concession $499,880 $643,537 $643,537 $643,393 ($144) 0.0%
Central Park - Concession $63,178 $60,480 $60,480 $58,613 ($1,867) -3.1%
Capital Items $468,043 $312,000 $419,753 $413,210 ($6,543) -1.6%
TOTAL EXPENDITURES $6,284,429 $6,174,030 $6,464,988 $6,337,607 ($127,381) -2.0%
TRANSFERS TO/FROM OTHER FUNDS ($3,093,681) ($2,962,479) ($2,962,479) ($2,962,479) $0 0.0%
TOTAL EXPENDITURES AND TRANSFERS $9,378,110 $9,136,509 $9,427,467 $9,300,086 ($127,381) -1.4%
FUND BALANCE, DECEMBER 31 $2,661,226 $2,916,337 $2,625,379 $1,919,275
Change in Fund Balance ($209,357) $255,111 ($35,847) ($741,951)
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2017 Projected

Increase/Decrease

Statement of Projected Revenues 2016 2017 2017 2017 Amended Budget
Parks Sales Tax Fund ACTUAL BUDGET PROJECTED vs 2017 Projected
Sales Tax:
Sales Tax $7,228,099 $7,429,000 $6,671,396 ($757,604) -10.2%
Intergovernmental:
Grants $28,392 $0 $0 $0 0.0%
Charges for Services:
Parks Charges & Fees $97,149 $127,870 $115,660 ($12,210) -9.5%
Dog Tags $18,210 $15,000 $18,500 $3,500 23.3%
General Rev Concession - CVAC $643,487 $669,344 $574,202 ($95,142) -14.2%
Soda Exclusivity - CVAC $17,000 $0 $17,500 $17,500 0.0%
Soda Rebates - CVAC $6,785 $0 $6,800 $6,800 0.0%
General Revenue - Concession Central Park $89,364 $97,642 $63,904 ($33,738) -34.6%
Soda Exclusivity - Concession Central Park $2,000 $0 $2,500 $2,500 0.0%
General Revenue - Concession Amphitheater $22,995 $24,864 $18,129 ($6,735) -27.1%
Pool Revenue $239,366 $223,900 $218,854 ($5,046) -2.3%
Pool Program $20,574 $21,500 $21,200 ($300) -1.4%
Parks Contributions $22,920 $0 $45,600 $45,600 0.0%
Field Rentals $520,103 $464,000 $437,000 ($27,000) -5.8%
Amphitheater Revenue $130,912 $270,500 $300,890 $30,390 11.2%
Miscellaneous Arts Revenue $9,900 $17,000 $16,000 ($1,000) -5.9%
Total Charges for Services $1,840,779 $1,931,620 $1,856,739 ($74,881) -3.9%
Other Revenues:
Interest on Investments ($1,517) $1,000 $0 ($1,000) 0.0%
Miscellaneous $73,000 $30,000 $30,000 $0 0.0%
Total Other Revenues $71,483 $31,000 $30,000 ($1,000) -3.2%
Totals $9,168,753 $9,391,620 $8,558,135 ($833,485) -8.9%
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2018 Annual Budget

Statement of Budgeted 2017 Increase/Decrease
Revenues and Expenditures - 2016 AMENDED 2017 2018 2017 Projected
Parks Sales Tax Fund ACTUAL BUDGET PROJECTED BUDGET vs 2018 Budget
FUND BALANCE, JANUARY 1 $2,870,583 $2,661,226 $2,661,226 $1,919,275
REVENUES:
Sales Tax $7,228,099 $7,429,000 $6,671,396 $6,671,396 $0 0.0%
Intergovernmental $28,392 $0 $0 $0 $0 0.0%
Charges for Services $1,840,779 $1,931,620 $1,856,739 $2,020,137 $163,398 8.8%
Other Revenues $71,483 $31,000 $30,000 $30,000 $0 0.0%
TOTAL REVENUE
$9,168,753 $9,391,620 $8,558,135 $8,721,533 $163,398 1.9%
TOTAL AVAILABLE FUNDS
$12,039,336 $12,052,846 $11,219,361 $10,640,808
EXPENDITURES
Parks and Recreation $5,253,328 $5,341,218 $5,222,391 $4,971,374 ($251,017) -4.8%
CVAC Concession $499,880 $643,537 $643,393 $649,947 $6,554 1.0%
Central Park - Concession $63,178 $60,480 $58,613 $46,507 ($12,106) -20.7%
Capital ltems $468,043 $419,753 $413,210 $48,000 ($365,210) -88.4%
TOTAL EXPENDITURES $6,284,429 $6,464,988 $6,337,607 $5,715,828 ($621,779) -9.8%
TRANSFERS TO/FROM OTHER FUNDS ($3,093,681) ($2,962,479) ($2,962,479) ($3,018,121) ($55,642) 1.9%
TOTAL EXPENDITURES AND TRANSFERS $9,378,110 $9,427,467 $9,300,086 $8,733,949 ($566,137) -6.1%
FUND BALANCE, DECEMBER 31 $2,661,226 $2,625,379 $1,919,275 $1,906,859
Change in Fund Balance ($209,357) ($35,847) ($741,951) ($12,416)
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2018 Budget

Increase/Decrease

Statement of Budgeted Revenue 2017 2017 2018 2017 Projected
Parks Sales Tax Fund BUDGET PROJECTED BUDGET vs 2018 Budget
Sales Tax:
Sales Tax $7,429,000 $6,671,396 $6,671,396 $0 0.0%
Charges for Services:
Parks Charges & Fees $127,870 $115,660 $218,480 $102,820 88.9%
Dog Tags $15,000 $18,500 $16,500 ($2,000) -10.8%
General Rev Concession - CVAC $669,344 $574,202 $630,000 $55,798 9.7%
Soda Exclusivity - CVAC $0 $17,500 $17,500 $0 0.0%
Soda Rebates - CVAC $0 $6,800 $6,000 ($800) -11.8%
General Revenue - Concession Central Park $97,642 $63,904 $63,904 $0 0.0%
Soda Exclusivity - Concession Central Park $0 $2,500 $2,500 $0 0.0%
General Revenue - Concession Amphitheater $24,864 $18,129 $18,673 $544 3.0%
Pool Revenue $223,900 $218,854 $220,000 $1,146 0.5%
Pool Program $21,500 $21,200 $21,500 $300 1.4%
Parks Contributions $0 $45,600 $5,000 ($40,600) -89.0%
Field Rentals $464,000 $437,000 $454,080 $17,080 3.9%
Amphitheater Revenue $270,500 $300,890 $338,000 $37,110 12.3%
Miscellaneous Arts Revenue $17,000 $16,000 $8,000 ($8,000) -50.0%
Total Charges for Services $1,931,620 $1,856,739 $2,020,137 $163,398 8.8%
Other Revenues:
Interest on Investments $1,000 $0 $0 $0 #DIV/0!
Miscellaneous $30,000 $30,000 $30,000 $0 0.0%
Total Other Revenues $31,000 $30,000 $30,000 $0 0.0%
Totals $9,391,620 $8,558,135 $8,721,533 $163,398 1.9%
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2018 Annual Budget

Budgeted Expenditures By Type 2016 2017 2018
Parks Sales Tax Fund ACTUAL PROJECTED BUDGET
Personnel $2,973,373 $3,085,165 $3,158,863
Contractual $1,541,967 $1,503,942 $1,297,725
Commodities $1,301,046 $1,335,290 $1,211,240
Capital $468,043 $413,210 $48,000
Total Expenditures $6,284,430 $6,337,607 $5,715,828
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2018 Annual Budget

Detail of Budgeted Capital Expenditures - Parks Sales Tax Fund

Department/Activity Description Amount Activity Total
Parks
Parks & Recreation
Parks & Recreation Backhoe attachment for Bobcat - Replacement Deferred
Field Groomer - Replacement Deferred
Heavy Duty Utility Cart -Replacement Deferred
Roller attachment for Bobcat - New Deferred
Utility Cart - Replacement Deferred
1/2 Ton Truck - replacement Deferred
3/4 Ton Truck- replacement Deferred
Amphitheater Steps Eliminated
Electric B concession Stand Eliminated
Pool Concessions AC $11,000
Water Heater at Pool - Replace $16,000
Slides (2) repair/maintenance $21,000 Reduced
Total Capital $48,000

()




Fund Reserves for the Parks Sales Tax Fund - 12/31/17

12/31/16 Parks Sales Tax Fund Reserves $2.,661,226

FY2017 Projected Net Activity ($741,951)

Projected 12/31/17 Parks Sales Tax Fund Reserves $1,919,275



Fund Reserves for the Parks Sales Tax Fund - 12/31/18

12/31/17 Parks Sales Tax Fund Reserves $1,919,275

FY2018 Projected Net Activity ($12,416)

Projected 12/31/18 Parks Sales Tax Fund Reserves $1,906,859



g%cny of
==Chesterfield 2017 Projected

Statement of Projected 2017 2017 Increase/Decrease
Revenues and Expenditures - 2016 ADOPTED AMENDED 2017 2017 Amended Budget
Capital Improvement Sales Tax Fund ACTUAL BUDGET BUDGET PROJECTED vs 2017 Projected
FUND BALANCE, JANUARY 1 $3,283,353 $2,286,069 $2,286,069 $2,286,069
REVENUES:
Sales Tax $6,143,800 $6,315,000 $6,315,000 $5,670,856 ($644,144) -10.2%
Other Revenues $1,943,469 $1,392,880 $1,392,880 $2,481,208 $1,088,328 78.1%
TOTAL REVENUE $8,087,269 $7,707,880 $7,707,880 $8,152,064 $444,184 5.8%
TOTAL AVAILABLE FUNDS $11,370,622 $9,993,949 $9,993,949 $10,438,133

EXPENDITURES

Public Works $849,689 $637,396 $1,219,620 $1,186,279 ($33,341) -2.7%
Capital Items $9,118,040 $5,750,000 $11,769,128 $10,946,698 ($822,430) -7.0%
TOTAL EXPENDITURES $9,967,729 $6,387,396 $12,988,748 $12,132,977 ($855,771) -6.6%
TRANSFERS TO/FROM OTHER FUNDS $883,177 ($1,889,400) $931,600 $1,537,646 $606,046 65.1%
TOTAL EXPENDITURES AND TRANSFERS $9,084,553 $8,276,796 $12,057,148 $10,595,331 ($1,461,817) -12.1%
FUND BALANCE, DECEMBER 31 $2,286,069 $1,717,153 ($2,063,199) ($157,198)
Change In Fund Balance ($997,284) ($568,916) ($4,349,268) ($2,443,267)
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e City of
Z=Chesterfield

2018 Annual Budget

Statement of Budgeted 2017 Increase/Decrease
Revenues and Expenditures - 2016 AMENDED 2017 2018 2017 Projected
Capital Improvement Sales Tax Fund ACTUAL BUDGET PROJECTED BUDGET vs 2018 Budget
FUND BALANCE, JANUARY 1 $3,283,353 $2,286,069 $2,286,069 ($157,198)
REVENUES:
Sales Tax $6,143,800 $6,315,000 $5,670,856 $5,670,856 $0 0.00%
Other Revenues $1,943,469 $1,392,880 $2,481,208 $962,869 ($1,518,339) -61.19%
TOTAL REVENUE $8,087,269 $7,707,880 $8,152,064 $6,633,725 ($1,518,339) -18.63%
TOTAL AVAILABLE FUNDS $11,370,622 $9,993,949 $10,438,133 $6,476,527
EXPENDITURES
Public Works $849,689 $1,219,620 $1,186,279 $662,295 ($523,984) -44.17%
Capital Items $9,118,040 $11,769,128 $10,946,698 $2,279,000 ($8,667,698) -79.18%
TOTAL EXPENDITURES $9,967,729 $12,988,748 $12,132,977 $2,941,295 ($9,191,682) -75.8%
TRANSFERS TO/FROM OTHER FUNDS $883,177 $931,600 $1,537,646 ($3,489,515) ($5,027,161) -326.9%
TOTAL EXPENDITURES AND TRANSFERS $9,084,553 $12,057,148 $10,595,331 $6,430,810 ($4,164,521) -39.3%
FUND BALANCE, DECEMBER 31 $2,286,069 ($2,063,199) ($157,198) $45,717
Net Change In Fund Balance ($997,284) ($4,349,268) ($2,443,267) $202,915

l(b)




2018 Annual Budget

2018 Budgeted Expenditures By Type - Capital Improvement Sales Tax Fund

Public Works
Capital Expenditures Concrete Street Reconstruction $1,740,000
Asphalt Overlay $0
(3) 1.5 ton CNG Truck $282,000
Sidewalk Replacement $257,000
Trench Grate Replacement $0
Total Capital $2,279,000
Personnel Salaries/Benefits $262,295
Contractual Schoettler Road right of way $120,000
Design services for Schoettler turn lanes $100,000
Inspection/Testing Services - slab / sidewalk / asphalt $100,000
Old Chesterfield Right of Way $50,000
Misc. design $10,000
Miscellaneous Inspection and Construction Testing $0
Miscellaneous Capital Contracts $10,000
TIP grant application $10,000
Total Contractual $400,000
Grand Total Expenditures $2,941,295
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City of
Chesterfield

2017 Projected

Statement of Projected 2017 Increase/Decrease
Revenues and Expenditures - 2016 2017 AMENDED 2017 2017 Amended Budget
General Fund ACTUAL BUDGET BUDGET PROJECTED vs 2017 Projected
FUND BALANCE, JANUARY 1 $12,580,998 $10,581,197 $10,581,197 $10,581,197
REVENUES:
Utility Taxes $6,861,787 $6,962,000 $6,962,000 $6,816,354 ($145,646) -2.1%
Sales Tax $6,956,311 $7,486,109 $7,486,109 $7,321,634 ($164,475) -2.2%
Intergovernmental Revenue $4,290,917 $4,637,200 $4,637,200 $4,562,855 ($74,345) -1.6%
Licenses and Permits $1,600,329 $1,538,420 $1,538,420 $1,681,035 $142,615 9.3%
Charges for Services $162,835 $113,050 $316,603 $321,665 $5,062 1.6%
Court Receipts $838,000 $926,508 $926,508 $779,056 ($147,452) -15.9%
Other Revenues $1,143,421 $353,296 $353,296 $338,268 ($15,028) -4.3%
TOTAL REVENUE $21,853,599 $22,016,583 $22,220,136 $21,820,867 ($399,269) -1.8%
EXPENDITURES
Executive & Legislative $70,778 $77,447 $77,447 $70,340 ($7,107) -9.2%
Department of Administration
City Administrator $472,884 $493,188 $614,846 $605,768 ($9,078) -1.5%
Finance $478,316 $498,136 $498,136 $468,045 ($30,091) -6.0%
Courts $242,349 $262,903 $262,903 $248,944 ($13,959) -5.3%
Information Technology $622,258 $657,010 $865,767 $856,873 ($8,894) -1.0%
Central Services $1,271,712 $1,293,302 $1,299,290 $1,296,592 ($2,698) -0.2%
Police Department $9,590,811 $9,906,177 $9,988,072 $10,177,148 $189,076 1.9%
Department of Public Services
Planning and Development $908,871 $1,004,263 $795,506 $719,115 ($76,391) -9.6%
Public Works $5,479,565 $5,848,308 $5,848,308 $5,164,445 ($683,863) -11.7%
TOTAL EXPENDITURES $19,137,545 $20,040,734 $20,250,275 $19,607,270 ($643,005) -3.2%
TRANSFERS TO/FROM OTHER FUNDS ($4,715,855) ($1,526,285) ($1,526,285) ($1,526,285) $0 0.0%
TOTAL EXPENDITURES AND TRANSFERS $23,853,400 $21,567,019 $21,776,560 $21,133,555 ($643,005) -3.0%
OPERATING CHANGE IN FUND BALANCE ($1,999,801) $449,564 $443,576 $687,312 $243,736 54.9%
Fund Balance Before One-Time/
Fund Reserve Expenditures $10,581,197 $11,030,761 $11,024,773 $11,268,509
One-Time / Fund Reserve Expenditures
SNOW REMOVAL RECOUPMENT PROGRAM FOR PRIVATE STREETS $162,765 $162,765
2017 EMERALD ASH BORER (EAB) ACTIVITY $518,000 $518,000
RIVER VALLEY DRIVE CLOSURE DESIGN & CONSTRUCTION COSTS $203,000 $203,000
DOCUMENT MANAGEMENT SYSTEM $150,000 $150,000
JUSTICEWEB MODULE $18,000 $18,000

DEER CENSUS FUNDING $6,000 $6,000

COMPENSATION & BENEFITS STUDY $25,000 $25,000
PO ROLL - ENCUMBRANCES $536,913 $536,913
CNG PROJECT $2,100,000 $2,100,000
TRACFONE SETTLEMENT MML ADVOCACY ALLOCATION $1,542 $1,542
SECURITY ENHANCMENTS $100,336 $100,336
ENVIRONMENTAL STUDY $6,000 $6,000
VHP remaining $556,594 $556,594
Total One-Time Expenditures $0 $0 $4,384,150 $4,384,150
FUND BALANCE, DECEMBER 31 $10,581,197 $11,030,761 $6,640,623 $6,884,359
Net Change in Fund Balance ($1,999,801) $449,564 ($3,940,574) ($3,696,838)
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—Chesterfield 2017 Projected Revenue Detail

Statement of Increase/Decrease

Projected Revenues 2016 2017 2017 2017 Budget
General Fund Actual Budget Projected vs 2017 Projected
Utility Taxes:

Utility Taxes - Electric $3,809,386 $4,075,000 $3,866,954 ($208,046) -5.1%
Utility Taxes - Gas $946,553 $1,011,000 $987,618 ($23,382) -2.3%
Utility Taxes - Telephone $1,474,229 $1,271,000 $1,342,086 $71,086 5.6%
Utility Taxes - Water $631,619 $605,000 $619,696 $14,696 2.4%
Total Utility Taxes $6,861,787 $6,962,000 $6,816,354 ($145,646) -2.1%
Sales Tax (including Prop P) $6,956,311 $7,486,109 $7,321,634 ($164,475) -2.2%

Intergovernmental Revenue

Motor Fuel Tax $1,275,892 $1,316,000 $1,277,396 ($38,604) -2.9%
Motor Vehicle Sales Tax $619,378 $628,000 $629,900 $1,900 0.3%
Cigarette Tax $125,279 $150,000 $125,999 ($24,001) -16.0%
County Road & Bridge Tax $1,841,931 $2,112,000 $2,045,251 ($66,749) -3.2%
Police Bullet-Proof Vest Grant $2,433 $4,000 $5,000 $1,000 25.0%
Police Academy Grant & RCCEEG $81,890 $84,350 $86,500 $2,150 2.5%
ATF Overtime $2,532 $7,500 $1,100 ($6,400) -85.3%
DEA Task Force $21,127 $22,600 $19,000 ($3,600) -15.9%
COPS - Parkway & In School $266,889 $278,000 $263,500 ($14,500) -5.2%
Rockwood Grant $0 $0 $59,649 $59,649 100.0%
Safety Town Grant $2,970 $3,000 $2,760 ($240) -8.0%
Police Overtime Grants $32,726 $23,750 $28,300 $4,550 19.2%
FBI Overtime Grant $0 $0 $4,000 $4,000 100.0%
Fund from Seized Assets $6,060 $0 $14,500 $14,500 0.0%
POST Commission Training Grant $5,711 $8,000 $0 ($8,000) 100.0%
Miscellaneous Grant $6,100 $0 $0 $0 0.0%
Total Intergovernmental Revenue $4,290,917 $4,637,200 $4,562,855 ($74,345) -1.6%
Licenses & Fees
Business Licenses $610,191 $629,000 $605,000 ($24,000) -3.8%
Liquor Licenses $75,458 $75,000 $76,000 $1,000 1.3%
Vending Licenses $14,225 $17,000 $12,000 ($5,000) -29.4%
Cable Fees $879,773 $790,000 $960,967 $170,967 21.6%
Alarm Company Licenses $1,750 $1,700 $1,750 $50 2.9%
Miscellaneous Other Licenses $14,437 $21,000 $20,598 ($402) -1.9%
Total Licenses & Fees $1,600,329 $1,538,420 $1,681,035 $142,615 9.3%
Charges for Services
Engineering Inspection Fees $54,236 $35,656 $30,024 ($5,632) -15.8%
Zoning Applications $13,435 $13,030 $14,738 $1,708 13.1%
Residential Street Tree Program $38,600 $20,000 $26,167 $6,167 30.8%
Police Reports $8,015 $7,500 $8,309 $809 10.8%
Fingerprinting $520 $590 $345 ($245) -41.5%
False Alarm Fees $28,680 $24,225 $23,150 ($1,075) -4.4%
Planning Misc Charges $381 $250 $400 $150 60.0%
Clarkson Valley Police Services $0 $203,553 $203,553 $0 0.0%
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2017 Projected Revenue Detail

Statement of Increase/Decrease
Projected Revenues 2016 2017 2017 2017 Budget
General Fund Actual Budget Projected vs 2017 Projected
Miscellaneous Other Charges $18,968 $11,799 $14,979 $3,180 27.0%
Total Charges for Services $162,835 $316,603 $321,665 $5,062 1.6%
Court Fines & Fees
Court Fines & Fees $814,266 $900,000 $759,500 ($140,500) -15.6%
Court Fees - Training $10,862 $12,132 $8,950 ($3,182) -26.2%
Inmate Security Fee $10,862 $12,132 $8,950 ($3,182) -26.2%
CVC Fees $2,009 $2,244 $1,656 ($588) -26.2%
Total Court Fines & Fees $838,000 $926,508 $779,056 ($147,452) -15.9%
Miscellaneous Revenue
Interest on Investments $49,195 $75,000 $106,975 $31,975 42.6%
Environmental Revenues $2,280 $2,500 $1,784 ($716) -28.6%
Insurance Reimbursements $36,778 $0 $26,531 $26,531 100.0%
Sale of Fixed Assets $103,745 $150,000 $38,070 ($111,930) -74.6%
Miscellaneous $202,456 $25,000 $37,549 $12,549 50.2%
VHP Contributions $519,388 $0 $26,677 $26,677 0.0%
Deferred Revenue - Designated TDD/NID $229,579 $100,796 $100,682 ($114) 100.0%
Total Miscellaneous Revenue $1,143,421 $353,296 $338,268 ($15,028) -4.3%
Total Revenue $21,853,599 $22,220,136 $21,820,867 ($399,269) -1.8%
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General Fund
Schedule of Fund Reserves
December 31, 2017

12/31/16 General Fund Reserves
FY2017 Projected General Fund Activity

Projected 12/31/17 General Fund Reserves

Less:
1) Funds Designated for POST (Funds from the State for Police Training Only)
2) Funds Designated for Inmate Security

Total Designated Funds

Projected 12/31/17 Unreserved General Fund Reserves

Less 40% Requirement of Expenditures including Transfers:
FY2016 Expenditures & Transfers - Adopted Budget

Total Available for Council above the 40% Requirement Policy

One Time Reimbursements
Temporary Transfer to Special Projects Fund for Wetland Mitigation
CNG Related Grant Revenue
Capital Improvement Sales Tax Fund Budgeted CNG Payment
NID - Deferred Revenue (Broadmoor & Chesterfield Hill)

Total Left Above the 40% Requirement Policy

$10,581,197
($3,696,838)
$6,884,359
($80,000)
($50,000)
($130,000)
$6,754,359  31.2%
($8,646,679)
$21,616,697
($1,892,320)
$250,000
$1,081,623
$470,242
$1,494,849
$3,296,714
46.5%
$1,404,394
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City of

Chesterfield 2018 Annual Budget
Statement of Budgeted 2017 Increase/Decrease
Revenues and Expenditures - 2016 AMENDED 2017 2018 2017 Projected
General Fund ACTUAL BUDGET PROJECTED BUDGET vs 2018 Budget
FUND BALANCE, JANUARY 1 $12,580,998 $10,581,197 $10,581,197 $6,884,359
REVENUES:
Utility Taxes $6,861,787 $6,962,000 $6,816,354 $6,727,573 ($88,781) -1.3%
Sales Tax $6,956,311 $7,486,109 $7,321,634 $9,056,634 $1,735,000 23.7%
Intergovernmental Revenue $4,290,917 $4,637,200 $4,562,855 $4,713,208 $150,353 3.3%
Licenses and Permits $1,600,329 $1,538,420 $1,681,035 $1,587,921 ($93,114) -5.5%
Charges for Services $162,835 $316,603 $321,665 $517,404 $195,739 60.9%
Court Receipts $838,000 $926,508 $779,056 $794,556 $15,500 2.0%
Other Revenues $1,143,421 $353,296 $338,268 $472,440 $134,172 39.7%
TOTAL REVENUE $21,853,599 $22,220,136 $21,820,867 $23,869,736 $2,048,869 9.4%
EXPENDITURES
Executive & Legislative $70,778 $77,447 $70,340 $74,185 $3,845 5.5%
Department of Administration
City Administrator $472,884 $614,846 $605,768 $611,923 $6,155 1.0%
Finance $478,316 $498,136 $468,045 $556,892 $88,847 19.0%
Courts $242,349 $262,903 $248,944 $273,949 $25,005 10.0%
Information Technology $622,258 $865,767 $856,873 $814,675 ($42,198) -4.9%
Central Services $1,271,712 $1,299,290 $1,296,592 $1,193,322 ($103,270) -8.0%
Police Department $9,590,811 $9,988,072 $10,177,148 $11,291,273 $1,114,125 10.9%
Planning and Development $908,871 $795,506 $719,115 $747,713 $28,598 4.0%
Public Works $5,479,565 $5,848,308 $5,164,445 $5,607,296 $442,851 8.6%
TOTAL EXPENDITURES $19,137,545 $20,250,275 $19,607,270 $21,171,228 $1,563,958 8.0%
One-Time / Fund Reserve Expenditures * $0 ($4,384,150) ($4,384,150) $0 $4,384,150 -100.0%
TRANSFERS TO/FROM OTHER FUNDS ($4,715,855) ($1,526,285) ($1,526,285) ($1,549,835) ** ($23,550) 1.5%
TOTAL EXPENDITURES AND TRANSFERS $23,853,400 $26,160,710 $25,517,705 $22,721,063 ($2,796,642) -11.0%
FUND BALANCE, DECEMBER 31 $10,581,197 $6,640,623 $6,884,359 $8,033,032
Net Change in Fund Balance ($1,999,801) ($3,940,574) ($3,696,838) $1,148,673

*Detailed in Section IV(a)
** Includes one time transfer of $1.500,000 to debt reserve funds
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2018 Annual Budget - Revenue Detail

Increase/Decrease
Statement of Budgeted Revenues 2016 2017 2018 2017 Projected
General Fund Actual Projected Budget vs 2018 Budget
Utility Taxes:
Utility Taxes - Electric $3,809,386 $3,866,954 $3,900,000 $33,046 0.9%
Utility Taxes - Gas $946,553 $987,618 $1,000,000 $12,382 1.3%
Utility Taxes - Telephone $1,474,229 $1,342,086 $1,207,877 ($134,209) -10.0%
Utility Taxes - Water $631,619 $619,696 $619,696 $0 0.0%
Total Utility Taxes $6,861,787 $6,816,354 $6,727,573 ($88,781) -1.3%
Sales Tax (including Prop P) $6,956,311 $7,321,634 $9,056,634 $1,735,000 23.7%
Intergovernmental Revenue
Motor Fuel Tax $1,275,892 $1,277,396 $1,277,396 $0 0.0%
Motor Vehicle Sales Tax $619,378 $629,900 $636,199 $6,299 1.0%
Cigarette Tax $125,279 $125,999 $125,999 $0 0.0%
County Road & Bridge Tax $1,841,931 $2,045,251 $2,147,514 $102,263 5.0%
Police Bullet-Proof Vest Grant $2,433 $5,000 $5,000 $0 100.0%
Police Academy Grant & RCCEEG $81,890 $86,500 $89,000 $2,500 2.9%
ATF Overtime $2,532 $1,100 $0 ($1,100) 0.0%
DEA Task Force $21,127 $19,000 $0 ($19,000) -100.0%
COPS - Parkway & In School $266,889 $263,500 $268,000 $4,500 1.7%
Rockwood Grant $0 $59,649 $121,000 $61,351 102.9%
Safety Town Grant $2,970 $2,760 $2,800 $40 1.4%
Police Overtime Grants $32,726 $28,300 $24,300 ($4,000) -14.1%
FBI Overtime Grant $0 $4,000 $16,000 $12,000 300.0%
Fund from Seized Assets $6,060 $14,500 $0 ($14,500) 0.0%
POST Commission Training Grant $5,711 $0 $0 $0 0.0%
Miscellaneous Grant $6,100 $0 $0 0.0%
Total Intergovernmental Revenue $4,290,917 $4,562,855 $4,713,208 $150,353 3.3%
Licenses & Fees
Business Licenses $610,191 $605,000 $615,000 $10,000 1.7%
Liquor Licenses $75,458 $76,000 $76,000 $0 0.0%
Vending Licenses $14,225 $12,000 $12,000 $0 0.0%
Cable Fees $879,773 $960,967 $857,951 ($103,016) -10.7%
Trash Haulers Licenses $320 $320 $320 $0 0.0%
Alarm Company Licenses $1,750 $1,750 $1,750 $0 0.0%
Cigarette Licenses $3,975 $4,200 $4,200 $0 0.0%
Billboard Business License Fee $200 $200 $200 $0 0.0%
Miscellaneous Other Licenses $14,437 $20,598 $20,500 ($98) -0.5%
Total Licenses & Fees $1,600,329 $1,681,035 $1,587,921 ($93,114) -5.5%
Charges for Services
Engineering Inspection Fees $54,236 $30,024 $36,158 $6,134 20.4%
Zoning Applications $13,435 $14,738 $13,071 ($1,667) -11.3%
Residential Street Tree Program $38,600 $26,167 $16,500 ($9,667) -36.9%
Police Reports $8,015 $8,309 $8,000 ($309) -3.7%
Fingerprinting $520 $345 $345 $0 0.0%
False Alarm Fees $28,680 $23,150 $23,150 $0 0.0%
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2018 Annual Budget - Revenue Detail

Increase/Decrease
Statement of Budgeted Revenues 2016 2017 2018 2017 Projected
General Fund Actual Projected Budget vs 2018 Budget
Planning Misc Charges $381 $400 $250 ($150) -37.5%
Clarkson Valley Police Services $0 $203,553 $407,107 $203,554 100.0%
Miscellaneous Other Charges $18,968 $14,979 $12,823 ($2,156) -14.4%
Total Charges for Services $162,835 $321,665 $517,404 $195,739 60.9%
Court Fines & Fees
Court Fines & Fees $814,266 $759,500 $775,000 $15,500 2.0%
Court Fees - Training $10,862 $8,950 $8,950 $0 0.0%
Inmate Security Fee $10,862 $8,950 $8,950 $0 0.0%
CVC Fees $2,009 $1,656 $1,656 $0 0.0%
Total Court Fines & Fees $838,000 $779,056 $794,556 $15,500 2.0%
Miscellaneous Revenue
Interest on Investments $49,195 $106,975 $110,000 $3,025 2.8%
Environmental Revenues $2,280 $1,784 $1,750 ($34) -1.9%
Insurance Reimbursements $36,778 $26,531 $0 ($26,531) 0.0%
Sale of Fixed Assets $103,745 $38,070 $250,000 $211,930 556.7%
Miscellaneous $202,456 $37,549 $30,000 ($7,549) -20.1%
VHP Contributions $519,388 $26,677 $0 ($26,677) -100.0%
Deferred Revenue - Designated GRGD/TDD $229,579 $100,682 $80,690 ($19,992) -100.0%
Total Miscellaneous Revenue $1,143,421 $338,268 $472,440 $134,172 39.7%
Total Revenue $21,853,599 $21,820,867 $23,869,736 $2,048,869 9.4%
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2017 Annual Budget

Detail of Budgeted Expenditures - General Fund

Department/Activity Description Amount Activity Total
Police
Vehicles Fleet of 10 Police Vehicles $ 299,244

Information Technology

Surveillance System Hardware Replacements 26,300
Public Services
Street Maintenance Supplies for Right of Way Repairs $ 25,000
Truck Mounted Tank with Pump 15,800
Skid Steer 27,000
Skid Steer Planer Attachment 15,800
Skid Steer Trailer 9,000
92,600
$ 418,144

V()



General Fund
Schedule of Fund Reserves
December 31, 2018

12/31/17 General Fund Reserves
FY2018 Estimated General Fund Activity

Projected 12/31/18 General Fund Reserves

Less:
1) Funds Designated for POST (Funds from the State for Police Training Only)
2) Funds Designated for Inmate Security

Total Designated Funds

Projected 12/31/18 Unreserved General Fund Reserves

Less 40% Requirement of Expenditures including Transfers:
FY2018 Expenditures & Transfers - Original Budget

Total Available for Council above the 40% Requirement Policy

One Time Reimbursements
Temporary Transfer to Special Projects Fund for Wetland Mitigation
CNG Related Grant Revenue
NID - Deferred Revenue (Broadmoor & Chesterfield Hill)

Total Left Above the 40% Requirement Policy

$6,884,359
$1,148,673
$8,033,032
($80,000)
($50,000)
($130,000)
$7,903,032  34.8%
($9,088,425)
$22,721,063
($1,185,393)
$250,000
$470,242
$1,414,159
$2,134,401
39.0%
$949,008
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