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Memorandum 
Department of Public Works 
 

 

TO:   Michael O. Geisel, P.E. 
   City Administrator 
 
FROM:  James A. Eckrich, P.E. 
   Public Works Dir. / City Engineer
  
DATE:  June 1, 2020  
  
RE: Solid Waste Agreement  
 

 
On June 16, 2014 the City of Chesterfield City Council approved an Agreement with 

Republic Services for solid waste services covering the period of August 1, 2014 
through July 31, 2021.  As you know, Republic Services has been providing solid 
waste service to the City of Chesterfield since 1990.  The current rate for the 

remainder of the contract is $14.58 per month for solid waste and recycling, with a 
$13.12 rate for seniors.   
 

The City of Chesterfield contracts with one solid waste contractor to provide solid 
waste service to its residents.  This is done for three primary reasons: 

 
1) Contracting with one solid waste provider ensures that trash bins / 

recycling bins / yard waste are each out only one day per week.  If residents 

used different haulers these bins would be out every day. 
2) Trash trucks are heavy and cause substantially more wear and tear on our 

streets than passenger vehicles.  We prolong the life of our streets by 
ensuring that only one trash truck / recycling truck / yard waste truck 
drives on our streets each week.   

3) Coordinating one solid waste price for all residents in the City ensures that 
our residents obtain the lowest price possible for solid waste service. 

 

The current solid waste contract expires on July 31, 2021.  The contract does provide 
for one-year extensions at a maximum increase of 2.5 percent.  However, it would be 

preferable to avoid such an extension and instead execute a new, multi-year contract. 
 
The City of Chesterfield has two options regarding a new solid waste contract.  The 

first option is to bid a new contract.  The second option is to negotiate a contract 
extension with Republic Services.  Both options have advantages and disadvantages.      
 

 

 

III.I.
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By bidding a new contract, the City of Chesterfield will ensure that the rates paid by 
its residents are the lowest possible.  The drawback is that the level of service 

provided by the low-bid hauler may not meet the residents’ standards.  Solid waste 
service is something that affects every resident every week.  In the great majority of 

cases, solid waste and recycling are picked up without incident.  However, when 
these services are not provided properly, residents can get very frustrated.  I have 
been through a number of changes in solid waste providers, and have seen the 

frustration of residents who were made to change haulers who did not want to 
change.  Contracting with another hauler would be a substantial change to some City 
residents. 

 
If a new contract were to be negotiated, the City would be able to maintain its current 

provider, Republic Services.  There would be no change to residents and no need for 
residents to acquire new trash and recycling bins.  The rate paid by residents could 
be justified based upon rates paid by other municipalities.  That said, if a rate is 

negotiated, there is simply no way to guarantee that the rate being paid is the lowest 
rate possible.  This is a difficult decision that can only be made by City Council.  

Republic Services is interested in negotiating a contract extension, and has 
submitted the attached request. 
 

In the past the City of Chesterfield Staff negotiated a rate and then presented the 
results of that rate negotiation to City Council.  I do not believe that is the proper way 
to handle this matter.  It is my opinion that City Council should make the decision as 

to whether a new contract should be bid or negotiated.  If Council desires that a new 
contract be bid, City Staff will develop plans and specifications for a future bid 

opening.  If Council prefers that a contract be negotiated, City Staff would negotiate a 
new contract at terms most favorable to the City. 
 

It is important to note that a contract should be bid or negotiated, but not both.  It is 
not ethical to bid a contract and use the bid results to negotiate with a contractor 
who is not the low bidder.  The City always has the right to choose a contractor who 

is not the low bidder, if it believes that the low bidder is not capable of performing the 
work to City standards.  However, if the City knows that it wants to continue to use 

Republic Services, it is not ethical to use a bidding process to lower Republic’s prices.  
This is not only unfair to Republic, it is unfair to the other prospective haulers who 
spend time and money on submitting a bid. 

 
If the City Council were to make the decision to negotiate a contract, that does not 

necessarily mean that it is choosing Republic as its hauler.  The City Staff could 
negotiate a contract with Republic, and submit such a contract to City Council.  If 
City Council does not accept those terms, it could always choose to bid the contract 

instead.  Negotiating with the existing solid waste provider does not back the City 
into a corner.  It is simply one of two ways to execute a new solid waste contract for 
the City residents. 

 
It is my opinion that both bidding the contract and negotiating with Republic Services 

are reasonable and viable options for the City.  My experience is that Republic 
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Services provides excellent service to the City residents, and we receive very few 
complaints.  At my previous employer I received multiple solid waste complaints 

daily.  At the City of Chesterfield these complaints are dramatically lower, and I 
sometimes go more than a month without receiving a solid waste complaint.   

 
Given my previous experience, I would recommend that the City negotiate a solid 
waste contract extension with Republic Services.  I believe that recent solid waste 

bids and current solid waste rates (all public record) can be used to determine a fair 
rate for the Chesterfield residents.  That said, I completely understand why any 
member of the City Council would want to bid the project.  If that is the direction that 

City Council chooses, the City Staff will compile specifications and bid documents for 
a public bid opening. 

 
  
Action Recommended 

 
The Planning and Public Works Committee of City Council should consider whether 

the City of Chesterfield should publicly a bid a new solid waste contract, or negotiate 
a contract extension with Republic Services.  The decision by the PPW Committee 
should be forwarded to the full City Council for approval and formal direction to City 

Staff.   
 

Please forward to PPW for review and direction.

                                                         2020-6-1














