
 

 

               Memorandum      

To:    Mike Geisel, City Administrator  

From:    TW Dieckmann, Director of Parks, Recreation & Arts  

Date:   6/20/2024 

Subject:   Central Park forest management 

 

Staff has become aware of a competitive grant opportunity from the Missouri Department of 
Conservation (MDC), providing 50% reimbursement for woodland management.  Specifically, MDC will 
reimburse 50% of the City’s contracted expenses in removing invasive species and planting native 
grasses.  Unlike the City’s fiscal year which coincides with the calendar year, this grant program cycle 
runs from July through June.   The woodland area in Central Park, between the playground and Lake 
suffers from invasive species and limited high value timber.  In hopes of leveraging the City’s resources, 
staff solicited bid proposals to perform this work, which requires a four-year work plan.  The best bid, in 
my opinion, was submitted by Native Landscape Solutions (NLS), $24,190 for year one and a total of 
$96,418 for the full four-year work plan.   See description herein for a description of the bids. 
 
The MDC grant is an annual competitive program, and we have a high degree of confidence that we will 
be successful in obtaining the grant for the 2024-2025 fiscal year.  The grant program is competitive and 
funded annually.  The City will have to apply in each of the successive program years.  Once the City is 
participating in the program, there is a reasonable expectation of continuing in the program. 
 
I recommend that the City Council authorize a budgetary transfer from the Parks Fund - Fund Reserve 
in the full amount of the four-year program, $96,418, and authorize a multi-year contract with Native 
Landscape Solutions (NLS), both of which are contingent on receiving the 2024-2025 MDC grant which 
would reimburse half of the City’s year one expenditures. 
 
Central Park is the focal point of our park system.  It includes a mature, and relatively young forest.  It 
has never had a professional forest management plan.  The current forest has undesirable plant species 
in the understory and on hillsides that lack a forest canopy.  These are often referred to as invasive 
species.  They spread, and prevent desirable seeds (oak and hickory for example) from germinating and 
growing in the understory.  This inhibits forest regeneration and future tree succession. 
 
The City lacks available labor, equipment, resources, and professional forest management expertise for 
this work.  I contacted Missouri Department of Conservation (MDC) Forester, Evan Parker, to discuss 
options and grant opportunities.  We met May 9 at Central Park, along with City Arborist, Geoff 
Wegrzyn, and Park Superintendent, Tony Moore.  Forester Parker provided the following recap and 
initial assessment. 
 

ITEM 2.c



 

 

“Objectives/Summary:  We met to talk about management of the wooded areas at Central Park.  It is very 

visible with high usage, so the aesthetic value to visitors is a priority. Other goals include restoration and 

management of the forest to maintain a natural character, with an eye towards a more open oak-hickory 

forest. The first step to reaching these goals will be control of the invasive species found at the site using 

third party contractors, MDC cost-share, and follow-up work, some of which possibly by in-house staff 

and/or volunteers. Some sort of herbaceous layer or cover crop should be planted to fill the growing 

space. In the years following the invasives removal, other forestry activities including thinning and 

seedling planting could occur to help move the forest through natural succession. 

 

Existing Conditions: The focus wooded areas include the slope between parking lot/playground and the 

lake. This area is crossed by a number of paved walking trails, as well as a stream. The wooded areas are 

currently dominated by early succession species. These include white ash, redcedar, flowering dogwood, 

persimmon, sassafras, black cherry, and hackberry. The lower areas have more oaks, particularly black 

and shingle oaks. These early succession species are not inherently undesirable and some, such as 

persimmon, redcedar, and black cherry, have significant wildlife value. However, there is very little 

regeneration occurring in the forest, preventing the emergence of long-lived, valuable species such as 

oaks. This issue is worsened by the presence of a number of woody invasive species. Bush honeysuckle is 

the worst, but it is mostly relatively young and less than 5 feet tall. There are few large, strongly 

established individuals. Autumn olive is present primarily along walking trails.  Callery pear is found in the 

more open areas along the stream. There is little groundcover present other than the bush honeysuckle. 

 

Invasive Species Management: The first and most crucial step is to control the invasive species present in 

the area. Any other management activity done without adequate control will simply result in the further 

spread of invasives. All invasive species present at the site need to be controlled, not only the following 

three which are the most common. 

 

• Bush Honeysuckle:  The honeysuckle present is mostly too small for methods involving cutting, 
so foliar treatment would likely be the best approach. Foliar spraying should be done in late fall 
or early spring, when honeysuckle has leaves but native plant species do not. This ensures that 
spraying will only impact the invasive – unintentionally killing native vegetation will simply aid 
the return of honeysuckle in the next growing season.  
 

• Autumn Olive:  Autumn olive is mostly present along the trails and is much less abundant than 
honeysuckle. Nonetheless, it is essential to control autumn olive now to avoid it worsening, 
especially when growing space increases due to the killing of the honeysuckle. The 
recommended practice for autumn olive is to cut the stem, and immediately treat it with 
glyphosate. This works best if done in the growing season, but can happen at any time of year. 
 

• Callery Pear:  Pear was mostly found in the open areas along the stream and hillside. For large 
trees, cut them down and immediately apply glyphosate to the cut stump. For smaller trees, I 
recommend a foliar spray of glyphosate. Cut stump treatment is best performed in fall or winter. 
Foliar spraying must occur during growing season. Care should be taken to avoid spraying non-
target species to assist in long-term replacement by native vegetation. 

 



 

 

It is best to contract this work due to the high volume of invasives. Due to the likely abundant seedbank, 

it is important to be vigilant and conduct follow-up maintenance each year. At that point, targeted foliar 

spraying of young plants is the best approach. 

 

Planting:  Once the invasive species are killed, it is essential to fill that growing space. This is particularly 

true due to the sparse groundcover. In the first year, it is best to spread a mixture of native grass seeds in 

the treated area. Suggested species include river oats, Virginia wild rye, Canada wild rye, bottlebrush 

grass, American break grain, and Canada brome. I can provide more detailed specification of species mixes 

and seed quantity later on. Given that there will likely be a need for follow up herbicide treatment, seeding 

only grasses (which wouldn’t be affected by the herbicide) is the best investment. Grass seed also has a 

less strict window of seeding, needing to be spread by mid-March. Forbs/wildflowers would need to be 

sown earlier, and would be adversely affected by herbicides. The process simply involves broadcasting 

the seed on the ground at a specified density. 

 

Future Work:  The first step of improving forest management is invasive species control, but there is plenty 

of work to be done after that. After controlling invasives and planting native groundcover, we could 

develop a plan for improving the forest. This could involve planting trees (mostly oaks and hickories) since 

there is very little regeneration present. Most regeneration will continue to be invasives or early 

succession species currently dominating the canopy. Thinning the canopy by removing some existing trees 

may also be necessary. Flowering understory trees could be planted to improve aesthetic value. MDC 

would likely be able to provide cost-share funding for future work as well. 

 

The Cost-Share Process:  Chesterfield is eligible for 50% reimbursement for both invasive species control 

and native grass establishment.  Reimbursable expenses include contractor labor, supplies, and some 

equipment rental/purchase. Non-reimbursable expenses that could be used for your match include 

administrative costs, volunteer or employee labor, and in-kind/donated supplies or equipment. All 

expenses must be documented (receipts/paid invoices submitted to me). Only expenses accrued after the 

agreement is signed are eligible for reimbursement. We could sign an agreement as early as July 2024. All 

work will need to be done and paperwork submitted by the end of April 2025. MDC requires either signage 

at the site or two different publicity measures (social media, website, newsletters). 

 

Next Steps:  MDC’s fiscal year is July 1 – June 30, so that’s the time frame we’d be looking at for this 

project. The contracted invasives species control work would be completed from summer through winter, 

as described for individual species. Seed would be spread in mid/late winter after the completion of 

invasive species treatments. Things we need to get started on include: a map of the area (preferably 

outlining the areas prioritized for work) and an estimated budget. The budget needs to include contractor 

bids for the invasives treatment and native planting costs. Please include any costs expected to be used 

as match. My team strongly likes to see the value of these projects to people, so I welcome information 

on how volunteers may be engaged, educational signage we could put up, etc. 

 

The main contractor who handles this kind of work is Native Landscape Solutions. Other suggestions 

include Americorps STL, DJM, or Confluence Habitats. There are a number of smaller operations as well. 

 

I’m excited by the potential of this project, and look forward to seeing it come together. Please let me 
know if you have any questions.” 



 

 

 
City staff solicited three proposals for removing invasive species and establishing native grasses.   
 
Go Green!   $109,180.33 (one year proposal) 
DJM    $  23,690.00 (one year proposal) 
Native Landscape Solutions $  24,190.00 (year one) 
 
I recommend contracting with Native Landscape Solutions (NLS).  I request it be placed on the next 
PR&A Committee agenda.  If approved, it would then go to City Council as a whole for consideration.  I 
will ask them to appropriate $96,418 to account 119-084-5251 (contractual services) from Parks Fund 
– Fund Reserves for this four-year plan.  If approved, a Purchase Order (PO) would be created, and 
carried over year to year until work is completed.  The NLS proposal in only $500 more than DJM, but 
provides a more comprehensive and multi-year approach based on science, seasonal considerations, 
and professional forest management practices.  NLS also has a great reputation for doing this kind of 
work.  Attached are the three proposals.  According to city purchasing procedures, purchases between 
$10,000-25,000 require City Administrator and Director of Finance & Administration approval.  Please let 
me know if you have any questions. 

Please forward to PR&A Committee for review
and recommendation.

                          2024-6-25
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